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PDM System Positioning

Construction and M&E Projects involving many detailed
operations need to watch and follow up. Most ERP systems are
designed for the generic commercial environment that might not
cover detailed requirements for those projects. PDM is a simple

and all-in-one package software dedicated to design for handling

M&E projects in subtle detail.
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PRM System Scope

A. PRM ( the main system)

1.

Import RFQ detail to create a
quotation

Quotation or contract file to
generate a master order

Master order to generate
purchase or sub-contract order

Acceptance report converted to
AP and AR details

Project cost analysis

B. PDM (optional sub-system)

1. Master order detail converted
to working calendar

2. Daily work log report

3. On-site machine, material,
inspection details

4. Inspection and supervision
report
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PRM System Flow Chart

e Basic data ( Customer/ Supplier /
Vendor) create
e User authentication

Quotation:

® Create new quotation

® import data from open bid

@ input item unit price to quote

[

Order Processing:

Quotation transfer to order
Or transfer from contract detail
Confirm unit price to complete order

Use stok

BOM control
—NC

Data Flow Chart

Need to purchase?

Purchase request:
|e Select item from order details |
e input request quantity
e generate P/O draft for approval
Purchase/Outsourcing:
° Issue P/O based on purchase or
outsourcing request
. Material and outsourcing acceptance
v
A/P A/R process:
° Transfer working acceptance to A/R
® Transfer outsourcing and material
receiving to A/P
'_l
Project cost analysis
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Screen Capture Example: 1. Order Processing

:: Project Resource Management - [Order Process (FCO1A)]
:: Swstemm  Basic  Phrase  Order Oursourcing Purchase  Material Inventory  Finance

Order Analysis  Windows

7 A foy "i"&/ o o fo—y —
€ | 2% A B8 &0 B g € @ 3 : >
Aythority = Password Customer Yendor Supplier RFQ Quotation Order’ Prc-cess Working Order Outsourcing Check A/ Apply Material Purchase Receive Material Payable Receivable Process Cost Analysis

M 4> & N|X Q - Bmes  EETE F3EL BRI 2ME | o B Auto Coding
Mine My Group AL Query
Order No.  Order date Work Cat OrderNo. 0221011-002 Order Date 2022710111 v Status 2 3BT
CustomerID 008001 EFRrERiFED OrderCat.  [F1T88E
0220615-001 2022/6115  EIFFIEZE Bl —— : pos
0220620-001 2022/6720  BiiE= o Contractor 000987 BHEERTIET Request No.
0220725-006 2022/7/125  BIFFAESE it Work No. §-10125 Sales admin #2 Assistant
0220928-004 2022/9/28 EIRF1EEE H [
. 2 .
0220929-008 2022/9/29 &P H Subject BIRPILRSHTIREEC0ISFRTE Working Place RIETER
0221011-002 | 20221011 | [EI{78%40 EST. Start 20221512 . | ESTCom.. 202372024 v Dead Line v
" Payment term Deposit 0
Amoount 2,158,500 Inv. Type TTL Amt {wz.Tax) 0
Introduce by Commision 0 QuottionNo. Q221006-001
Contract File D\Grest Lit S5 B 4RECOISCEBHEA ) ERP IR | CreateDate
Contractdetadl  WorkingDetail Outser Detail MaterialDetail  AccessoryDetail ExpenseDetail LabourCost Doc, Remark

' 00006 &—.72

= on * BARSEAHGAR » 6T |3

2.000

4 ) 2 EFMIFE Excel FEA
SEQ Iter No Work Description Unit Qty U/Price Amount Code
00004 &.—.7.1 Enc FARESEME 326 2.000 342700 685400 M137040000A010
00005 MR E{ERHEH)

180400{M1370400008013 ‘ ?/

00007 2—.73 Ean  FREIRERE 8 8
[ Lock | Closd | Accepted 6/1603
State: | View Row: | 6/
ompeny FETIZBHERLT User admin \Version | 1.0.0.3 | Server|127.0.0.1 |

0 0 M137040000A015
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Screen Capture Example: 2. Outsourcing Control

€2 A BV E R €« o8 E W =3

Authority  Password Customer Vendor Supplisr RFQ Quotation Order Process Working Order Outsourcing Check A/ Apply Material Purchase Rioorss Material Payable Receivable Process Cost Analysis

GLINTON

Information Inc.

Onder No. |0220620-001 |9 | WokNo. | ) Oy
Customer | Q| Sales | |l
Outsourcing | 4l Intoduce by | 1B exgort EXCEL
Desd Line | v~ +  [JCompare Date 1284 , E4D
OrderNo.  SEQ  WorkID work item Cat OutscriD.  gyame  Ofd.Quote  Outscr.Order OutscrDate OutscrAmt — AcptNo.  AcptDate  Acpt Status Accgl)ted Addit
» 0220620-001 0001 Z:—1  iEERE #EE T = 1 000 5B EL

0220620-001 |0002 &H—2 ISR SRR | [ [ 0.00
0220620-001 (0003 &=—3 IEEE . 151BE ’ ‘ 0.00
0220620-001 0004 =—4 EEVERTHE 1000372 REAERR 0.00
0220620-001 0005 =—5 RIEE ’ 1000372 REAERR 0.00
0220620-001 0006 =—6 FELBIE B * ' ' 0.00
0220620-001 0007 =—.7 LHERIT R | 09498640  IERATL 000 » = | M
0220620-001 0008 |&.—.1.1 EHE RSl g1 |09498640  @EsArL | 95000.00 PO220712-001 | 2022/07/12 | 120000.00 CK220712-001 | 2022/07/12 | 100.00
0220620-001 0009 & =12 R - REE | 109498640 | 90000.00 PO220712-001 | 2022/07/12 |  130000.00 CK220712-001 | 2022/07/12 | 100.00
0220620-001 (0010 =—.13 B4 » RGEE T 109498640 | | 210000.00 PO220712-001 | 2022/07/12 | 231000.00 CK220712-001 | 2022/07/12 | 100.00
0220620-001 0011 ==14 EHE  BEGEEE 109498640 | 19000.00/P0220712-001 | 2022/07112 | 21000.00 CK220712-001 | 2022/07/12 | 100.00
0220620-001 0012 = =15 G REGEEE 109498640 | ' 5000.00 PO220712-001 | 2022/07/12 7000.00/CK220712-001 | 2022/07112 | 100.00
0220620-001 |0013 = =16 HE  HEERE ' ' 0.00 P0O220712-001 | 2022/07/12 |  70000.00 ' '
0220620-001 |0014 (= =17 iGE EESE T [ | 0.00P0220712-001 | 2022/0712 @ 85000.00 C
0220620-001 (0015 [&.=18 1 RoEEE [ | ' 0.00/P0O220712-001 | 2022/07112 |  32000.00
0220620-001 |0016 |[=—.19 FEE B25055176 | ’ ' ' 0.00P0O220712-001 | 2022/07/112 | 0.00
0220620-001 0017 &=.=.1.10 EHE » TokRE B ' ' 0.00/P0220712-001 | 2022/07/12 | 0.00
0220620-001 |0018 = =.1.1 EHE - kRS HE ' 0.00 PO220712-001 | 2022/07/12 | 0.00
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Screen Capture Example : 3. Order BOM Control

) Systern  Basic Phrase Onder Ouwrsouwrcing Purchase  Material Inventory  Fmance  Onder Analysis  Windows - B

g 2 A BSEUO B £ € o8 E T >

Authority Pmord Customer Vendor Supplier RFQ Quotation Order Process WorkmgOrder Qutsourcing Check A/P Apply MabmlPtn'chsse Recetve Material Payable Recetvable Process Cost Analysis

| OnderNo. |0220620-001 15 WorkNo. | | Otiers

\ Customer [ ]Ql Sales | ]'§|

, export EXCEL

| Outourcing | | €l | ntroduce by | | -

| MtlCode | | Iem | | i

| Dead Line v~ v | [JCompaze Date [AShowMaterial ~ [] ShowAceessor ——

OrderNo.  SEQ Work ID work item Cat Material ID Item Spec. Unit REQQly Usestock  UPrice  SupplierID Vendor P/O No. Pur.date
» 0220620-001 0001 &—7 THEFRERE TR 101522000044 THERIFHE Y 1.00 5000.00/04387005  |BEMREABRA [PM220712-001 | 2022/0712 |

0220620-001 0002 &= 1.1 0 2@ g1 0 06411000041 {§iH8 » &R 1 20.00 6000.00 04387005 EERBABRL PM220712-001 | 2022/07/12
0220620-001 0003 =12 8 e B 28 06411000042 FHE * FiR 23 20.00 | 4500.0004387005  |@ERHAML PM220712-001 | 202210712 |
0220620-001 0004 F .13 {68 - AR E1 R 064110000A3 {848 » 3% 24 42.00 1900.00/04387005 | RZEIR{BAIRL | PM220712-001 | 2022/07/12
0220620-001 0005 = .14 B8 REGREm N 06411000044 {5348 » REX B 3.00 3000.00/04387005 FEEREAARL PM220712-001 | 202207112 |
0220620-001 0006 F—=.15 i 0 REGRER TN 06411000045 B * R E 1.00 3500.00/04387005  @RERFAMIL PM220712-001 | 2022/07/12
0220620-001 0001 &-+—237 |45F2EHZ &l PT020001 | 2AILEEE 1 3.00 500.00/0540 6541 sk PA220715-001 | 2022/07/15 |
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Screen Capture Example: 4. Cost Analysis

m Swstern  Basic  Phrase  Order Ouwrsouvrcing  Purchase  Materal Inventory  Finance  Order Analysis  Windows

€ | S ABSEVUO B KX € o8 F T =»

Authority Password Customer Vendor Supplier RPQ Quotation Order Process W-:-rkmg Order Outsourcing Check A/P Apply Material Purchase Receive Material Payable Receivable Process Cost Analysis

M 4 » | N X QS Order Import FERXR FIEL RAMAFE £ME @
Mine ALl Search Onder No. 0220615-001  OrderDate 20226115 y Statys 2 IETTP OnderCat  EXRFIESR
Order No. Work o. Al | CustomerlD 27333141 EEERIE AL Request No.
0220928-005 008q| | Contrsctor 12541044 FIEAEERHERLT Sales  sdmin %1 Asistnt
gzgggiggg‘j Eg:glgigl :::: | WorkNo. 109TA606  Suet B TRCRGEAR  SSMIESTR Working Place 20226115
'Y 0220615-001 | 109TAG06 2733 EST. Start 20226415 ~  EST Completed v Dead Line v
M Payment term m 0
. Amoownt 13823816 | InvType =B 2 TTL Amt (wz. Tax) 0
Cost Analysis  WorkingDetedl Outscr Detail MaterialDetedl  AccessoryDetail ExpenseDetsil Labour Detal
Estimate Percentage Pur, Percentage Actosl Percentsge
Outser Cost 16,282,690  117.79 % 0 0
MaterialCost 237,720 172 % 0 0
AccessoryCost 12,512 009 % 0 0
Labour Cost 60,000 043 % 60,000
| OtherExpense 1,876,276 1357 % 1,376,276
 Admin fee 0 000 % 0
Commision 0 0.00 % 0
TTL cost 18,469,207 13360 % 0 0 67
OrderAmt. 13,823,816 10000 % 0 GLINTON
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PRM System Features and User Benefit

1. Applied SQL database to replace personal EXCEL sheet to control
project detail to maintain data synchronization

2. Import bid or contract detail directly to avoid possible copy/paste
mistakes.

3. Data links and copy from each function, save data checking effort to
increase the working efficiency

4. User interface based on project flow, easy to use and learning.

5. BOM and outsourcing control to query project ongoing status in one
screen, easy to manage.

6. Optional Daily Working Log function available for managing the
project on-sire progress and working status. C
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