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Construction and M&E Projects involving many detailed 

operations need to watch and follow up. Most ERP systems are 

designed for the generic commercial environment that might not 

cover detailed requirements for those projects. PDM is a simple 

and all-in-one package software dedicated to design for handling 

M&E projects in subtle detail. 



A. PRM ( the main system)

1. Import RFQ detail to create a 
quotation

2. Quotation or contract file to 
generate a master order 

3. Master order to generate 
purchase or sub-contract order

4. Acceptance report converted to 
AP and AR details

5. Project cost analysis

B. PDM (optional sub-system)

1. Master order detail converted 
to working calendar

2. Daily work log report

3. On-site machine, material, 
inspection details

4. Inspection and supervision 
report 





Screen Capture Example: 1. Order Processing



Screen Capture Example: 2. Outsourcing Control



Screen Capture Example : 3. Order BOM Control



Screen Capture Example: 4. Cost Analysis



1. Applied SQL database to replace personal EXCEL sheet to control 
project detail to maintain data synchronization

2. Import bid or contract detail directly to avoid possible copy/paste 
mistakes. 

3. Data links and copy from each function,  save data checking effort to 
increase the working efficiency

4. User interface based on project flow, easy to use and learning. 

5. BOM and outsourcing control to query project ongoing status in one 
screen, easy to manage. 

6. Optional Daily Working Log function available for managing the 
project on-sire progress and working status. 


